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Article History Abstract 

Original Research Article 
Resilience entrepreneurship and crisis innovation management have become essential 

concepts for comprehending how firms endure, adapt, and thrive in tumultuous and uncertain 

environments. In modern global economy marked by frequent disruptions like pandemics, 

financial instability, technological changes, and geopolitical conflicts, entrepreneurial 

resilience has emerged as a crucial determinant for organisational sustainability. This article 

examines the interplay between resilience entrepreneurship and innovation prompted by 

crises, highlighting how entrepreneurs utilise adaptive skills to convert crises into 

opportunities for sustainable growth. The discourse emphasises that crises frequently act as 

catalysts for innovation, compelling organisations to reevaluate conventional models, 

embrace digital solutions, and reorganise operational frameworks. It further analyses how 

resilience is not solely a reactive capacity but a proactive strategic orientation ingrained in 

entrepreneurial thought and organisational culture. The essay illustrates that resilient 

entrepreneurs, by using principles from crisis management and innovation theory, are more 

inclined to maintain a competitive advantage in unstable settings. The article delineates 

pragmatic tactics employed by entrepreneurs to manage crises, encompassing business model 

innovation, resource reconfiguration, and strategic agility. It underscores that crisis 

innovation management is fundamental rather than elective in contemporary 

entrepreneurship. The report ultimately offers recommendations for entrepreneurs, 

governments, and institutions to enhance resilience capability via training, supportive 

policies, and innovation-driven ecosystems. 
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Introduction 

The increasing frequency of global disruptions has 

heightened both academic and practical interest in 

resilience entrepreneurship as a crucial element for the 

survival of contemporary enterprises. Entrepreneurship has 

historically been linked to opportunity recognition and risk-

taking; nevertheless, contemporary realities necessitate a 

heightened focus on adaptation and resilience in the face of 

adverse outcomes. Schumpeter (2017) defines "resilience 

entrepreneurship" as the ability of business owners to 

anticipate, withstand, and recuperate from disruptions 

while concurrently sustaining or improving firm 

performance during challenging circumstances. Teece 

(2018) asserts that invention serves as a primary way via 

which resilience is demonstrated. This is particularly 

accurate in crisis situations where traditional methods are 

ineffective. The integration of adaptable thinking into 

entrepreneurial practice has become a defining trait of 

successful enterprises in unstable economies.  

During a crisis, market structures and consumer behaviour 

undergo significant transformation. Instances of such crisis 

scenarios encompass pandemics, economic downturns, and 

technological upheavals. Consequently, entrepreneurs 

managing their organisations sometimes must reevaluate 

their value propositions and operational strategies to ensure 

their sustainability. Research indicates that organisations 

with robust adaptive capacities are more likely to survive 

and prosper during periods of uncertainty (Lengnick-Hall, 

2019). Moreover, innovation in times of crisis extends 

beyond the creation of new products; it includes the 

reconfiguration of business models and the realignment of 
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strategic positions (Ries, 2017). This case highlights the 

necessity of integrating flexibility into entrepreneurial 

processes as a crucial survival strategy.  

The significance of resilient entrepreneurship transcends 

individual enterprises, impacting broader economic 

systems. Governments and development groups are 

increasingly recognising the crucial role of innovative 

entrepreneurs in stabilising economies during crises. 

Research by Hillmann in 2020 indicates that resilient 

entrepreneurial ecosystems correlate favourably with 

accelerated economic recovery and subsequent 

employment growth. Moreover, the ability to innovate 

under pressure is often linked to organisational learning 

processes and the accumulation of knowledge, both of 

which enhance long-term competitiveness (Duchek, 2021). 

Considering these characteristics, resilience 

entrepreneurship is poised to be a vital element of 

sustainable economic development in the twenty-first 

century. 

Conceptual Clarification of Key Terms 

The process of recognising, creating, and utilising 

opportunities to create value through the introduction of 

goods or services is a common definition of 

entrepreneurship. This definition is frequently used. 

Entrepreneurship is more dynamic when it is conducted in 

an unpredictable environment. Not only does it demand the 

ability to recognise opportunities, but it also requires the 

ability to execute in an adaptable manner under pressure. 

The concept of entrepreneurship as a behavioural process 

that is influenced by environmental instability and resource 

limits has been the subject of recent research (Shane, 2016). 

This research has shifted the focus away from 

entrepreneurship as only an activity about obtaining profits. 

According to Autio (2017), it is also defined as a collection 

of coordinated efforts that are aimed at transforming ideas 

into results that are economically feasible, especially in 

challenging environments.  

What we mean when we talk about resilience in 

entrepreneurship is the capacity of entrepreneurs to 

withstand shocks, adapt to disruptions, and recover from 

crises while simultaneously maintaining or improving 

business performance. It's not only about surviving; it's also 

about what you learn and how you change as a result of the 

challenges you face. Experience, cognitive flexibility, and 

the availability of adaptive resources are the three factors 

that, according to Fisher (2018), are necessary for the 

development of resilience in the realm of entrepreneurship. 

The capability of rapidly reorganising strategies in response 

to shifts in the environment in order to maintain continuity 

in markets that are unpredictable (Williams, 2020).  

In the business world, crisis management refers to the 

systematic process by which organisations respond to 

unforeseen and disruptive events that pose a threat to their 

level of stability. A process that involves planning, 

response, recovery, and learning is being carried out with 

the intention of minimising the impact and restoring 

functionality. According to Coombs (2019), effective crisis 

management takes into account the ability to communicate, 

make choices, and coordinate resources while under 

pressure. In accordance with Bundy (2017), it is a well-

established fact that organisations that possess effective 

crisis preparedness mechanisms are more resistant to the 

effects of systemic shocks.  

A systematic approach to planning, implementing, and 

controlling processes that result in the delivery of new or 

improved products, services, or business models is what we 

mean when we talk about innovation management. In 

circumstances that are always shifting, it is essential to 

maintain a competitive edge. According to O'Reilly (2018), 

innovation management entails the process of innovation, 

experimentation, and strategic alignment with the 

objectives of the business. In times of crisis, businesses are 

forced to reevaluate their normal operating procedures, 

which gives them the opportunity to accelerate their 

innovation processes (Brown, 2021).  

The intersection of crisis response and innovation strategy 

is what we mean when we talk about crisis innovation 

management. Organisations come up with new solutions 

under pressure in order to overcome disruptions. Being able 

to quickly experiment, undergo digital transformation, and 

reallocate resources in order to maintain relevance in the 

marketplaces of the future is what this represents. It has 

been demonstrated through research that creativity that is 

prompted by a crisis can result in ground-breaking ideas 

that continue to exist after the crisis has passed (Verganti, 

2019). In addition to this, it demonstrates how limitations 

can serve as catalysts for creative thinking and strategic 

renewal (George, 2022). 

Theoretical Foundations of Resilience Entrepreneurship 

The theory of innovation developed by Schumpeter, which 

places an emphasis on the role that entrepreneurial 

disruption plays in the process of economic development, 

serves as a reliable foundation for resilience 

entrepreneurship. Entrepreneurs are seen as agents of 

"creative destruction" in Schumpeterian philosophy since 

they are continually altering industries through invention 

and adaptation. According to Schumpeter (2017), this 

viewpoint explains why crises frequently present 

themselves as turning points for entrepreneurial 

breakthroughs, as they result in the collapse of old systems 

and the emergence of new chances. In addition to this, it 

sheds light on how innovation can become a survival 

mechanism during times of instability (Acs, 2016).  
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Another foundation is provided by the Resource-Based 

View (RBV) hypothesis, which explains the success of 

entrepreneurs by focusing on the possession and utilisation 

of resources that are precious, scarce, inimitable, and non-

substitutable. Companies who are able to efficiently 

reorganise their resources are more likely to sustain their 

competitive edge in conditions that are classified as crisis 

environments. According to RBV, resilience is not 

something that happens by chance but rather is gained via 

the purposeful management of resources and the 

development of capabilities (Barney, 2018). It provides an 

additional explanation for why certain companies recover 

from shocks more quickly than others due to stronger 

internal resource coordination (Peteraf, 2017).  

This comprehension is expanded upon by the Dynamic 

Capabilities Theory, which places an emphasis on the 

capacity of businesses to integrate, construct, and 

reconfigure competences in contexts that are undergoing 

rapid change. When it comes to crisis situations, where 

static capacities are no longer sufficient for survival, this 

notion is especially pertinent. Entrepreneurs that exhibit 

dynamic competencies are able to recognise possibilities, 

exploit them, and modify organisational structures in 

accordance with those opportunities (Teece, 2018). 

Additionally, it demonstrates that adaptation and ongoing 

learning are essential components of innovation that is 

driven by resilience (Helfat, 2020).  

The Contingency Theory is another theory that contributes 

to the theoretical framework. It contends that there is no one 

optimum approach to manage organisations; rather, the 

efficiency of management is dependent on the alignment 

between internal structures and external environmental 

variables. This idea proposes that in times of crisis, it is 

more effective to be flexible and sensitive to the situation 

than to plan in a strict manner. According to Donaldson 

(2019), entrepreneurs that tend to do better under uncertain 

conditions are those who alter their plans in accordance 

with the demands of the environment. It reaffirms the 

concept that resilience is dependent on the context in which 

it is experienced and is moulded by demands from the 

outside (Fiedler, 2016).  

By establishing connections between innovation, resources, 

adaptability, and environmental responsiveness, these 

theories, when taken as a whole, offer a holistic view of the 

concept of environmental resilience in business. It is 

demonstrated by them that crisis innovation is not a singular 

occurrence but rather a process that is conceptually 

grounded and is affected by a number of different forces 

that interact with one another (Eisenhardt, 2021). Together, 

they lay the intellectual groundwork for conducting an 

investigation into the ways in which entrepreneurs are able 

to prosper and survive in unstable environments. 

Crisis and Its Impact on Entrepreneurial Ventures 

Crisis scenarios denote conditions that are profoundly 

disruptive and significantly impair the normal operations of 

an organisation, society, or economy. These events may 

transpire abruptly or progressively, nevertheless they often 

result in unpredictability, resource scarcity, and a 

deterioration of operational efficiency. Economic crises, 

such as recessions, reduce consumer purchasing power and 

restrict access to finance, hence hindering the growth of 

entrepreneurial ventures. Empirical research indicate that 

small and medium-sized enterprises are disproportionately 

impacted during economic recessions (Reinhart, 2016). 

This is due to the inadequate financial reserves of these 

enterprises. This arrangement imposes survival pressure on 

entrepreneurs, compelling them to innovate or exit the 

market.  

Health-related catastrophes, such as pandemics, 

significantly impact the ecosystems that underpin 

entrepreneurial activities. The COVID-19 pandemic 

illustrated how sudden disruptions can lead to supply chain 

failures, diminish workforce availability, and induce 

immediate alterations in consumer behaviour. To ensure 

ongoing functionality, numerous organisations were 

necessitated to use digital platforms and remote operations. 

Research by Bartik (2020) indicates that organisations with 

established digital infrastructure were more resilient to 

various disturbances. Nicola (2020) indicates that crisis 

exposure accelerates the adoption of technological 

innovations across several businesses.  

Moreover, political and regulatory problems create 

uncertainty for entrepreneurial ventures, especially in 

developing economies. Investment may be deterred and 

long-term planning obstructed due to policy ambiguity, 

dispute, or abrupt alterations in regulatory mandates. 

Entrepreneurs in these circumstances sometimes face 

difficulties in accurately predicting market conditions and 

securing funding for their enterprises. Research indicates 

that political instability diminishes entrepreneurial activity 

and heightens the probability of business failure (Aisen, 

2018). This underscores the importance of stable 

governance structures in fostering the resilience of 

entrepreneurial ventures (Bruttigam, 2017).  

Technological improvements introduce additional 

complexities to the effects of a crisis, as the swift 

progression of innovation can obsolete previously 

established business structures. Despite the uncertainty 

caused by such upheavals, they also present opportunities 

for new entrants capable of leveraging emerging 

technologies. A company's inability to react to 

technological advances jeopardises its competitiveness and 

market dominance. Studies indicate that companies 

investing in digital transformation during crises tend to 
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recover more rapidly and achieve more growth post-crisis 

(Vial, 2019). This illustrates that the problems presented by 

technological breakthroughs can be perceived as both 

opportunities and threats.  

Environmental crises, encompassing natural disasters and 

climate change-related events, threaten the stability of 

entrepreneurial ventures by damaging infrastructure and 

disrupting industrial processes. Such circumstances often 

necessitate prompt responses and strategies for long-term 

adaptation. Cavallo, 2017 Research reveals that 

organisations with sustainability-focused strategies are 

more likely to withstand environmental shocks. Moreover, 

crises of this sort catalyse the advancement of sustainable 

products and resilient supply chains (IPCC, 2022). Crises 

compel entrepreneurs to adapt, innovate, and revise their 

strategic methodologies, so profoundly altering the course 

of their entrepreneurial pursuits. 

Crisis Innovation Management Strategies 

Crisis innovation management is the intentional application 

of new methods to handle disturbances and guarantee 

organisational survival. One of the most important 

strategies is digital transformation. This means the 

integration of digital technologies in all spheres of the 

corporate operations. During crises, digital platforms offer 

remote work, virtual consumer engagement, and online 

service delivery, thus reducing operational downtime. 

Studies have shown that companies that quickly embrace 

digital solutions during times of disruption are more likely 

to preserve revenue stability and operational continuity 

(Verhoef, 2021). Digital readiness has also been associated 

with accelerated recovery paths from systemic shocks 

(Susanti, 2019).  

Business model innovation is another key tactic 

entrepreneurs employ in times of crisis. This means 

changing the way value is created, delivered and captured 

within the organisation. Faced with environmental strain, a 

lot of companies are moving away from old physical 

models towards hybrid or totally digital systems. The 

adaptive transformation of business models has been shown 

to greatly increase survivability during economic 

recessions (Clauss, 2020). It also points to the significant 

influence of the flexibility of value generating mechanisms 

on entrepreneurial resilience (Foss, 2017).  

During crises, cost optimisation and lean operating 

measures are also extensively employed. Entrepreneurs will 

cut non-essential spending, optimise processes and 

concentrate on their key capabilities to keep their financial 

health. Lean management principles are about efficiency 

and waste reduction, which is important in times of 

resource restrictions. Empirical research indicates that 

enterprises that use lean tactics during crisis periods have 

better liquidity and operational efficiency (Bhamu, 2018). 

This allows organisations to lengthen their survival horizon 

when looking for recovery possibilities (Womack, 2016).  

Innovation in products and services is also an important part 

of crisis response tactics. Entrepreneurs typically adapt old 

products or create new solutions to satisfy shifting market 

demands. A crisis tends to change the way customers 

behave and create a demand for new products or services. 

Studies demonstrate that enterprises that reinvent product 

lines during disruptions have superior post-crisis market 

positioning (Osiyevskyy, 2017). This underscores the 

significance of continual innovation as a reaction in the face 

of uncertainty (Zahra, 2020).  

Strategic partnerships and collaboration also improve crises 

innovation management. Companies regularly partner with 

other enterprises, governments or organisations to share 

resources and lower their exposure to risk. Collaborative 

networks enable the sharing of knowledge and pooling of 

resources in times of instability. Research shows inter-

organizational collaboration boosts innovation outcomes 

during crises (Powell, 2019). It also increases the resilience 

of ecosystems by spreading risk among several actors 

(Hagedoorn, 2016). 

Role of Resilience in Entrepreneurial Sustainability 

Crisis innovation management is the deliberate use of new 

methods to address disturbances and to ensure 

organisational survival. Digital transformation is a key 

strategy. This entails the integration of digital technologies 

in all fields of the company’s business. Digital platforms 

facilitate remote work, consumer involvement, and service 

delivery during emergencies, minimising operational 

downtime. In disruptive times, organisations that are fast to 

adopt digital solutions are more likely to sustain revenue 

stability and operational continuity (Verhoef, 2021). Digital 

readiness has also been linked to faster trajectories of 

recovery from systemic shocks (Susanti, 2019).  

Another significant approach entrepreneurs utilise during 

times of crisis is reinvention of the business model. This 

entails changing how value is created, delivered and 

captured in the organisation. Under environmental 

pressure, many companies are transforming from 

traditional physical models to hybrid or full digital ones. 

Studies have demonstrated that the adaptive modification 

of business models enormously increases the survivability 

in times of economic slump (Clauss, 2020). It also 

emphasises the importance of the flexibility of value 

generating systems for entrepreneurial resilience (Foss, 

2017).  

Cost optimisation and lean operational strategies are also 

widely used in times of crisis. Entrepreneurs will eliminate 

non-essential spending, streamline procedures and focus on 
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their primary talents to stay financially healthy. Lean 

management ideas are all about efficiency and removing 

waste. This is vital when resources are limited. Empirical 

study has shown that companies who apply lean strategies 

in times of crisis have greater liquidity and operational 

efficiency (Bhamu, 2018). This helps organisations to 

expand their survival horizon while searching for recovery 

options (Womack, 2016).  

Crisis response techniques also involve innovations in 

products and services. Entrepreneurs usually develop new 

products or modify existing products to changing market 

demands. A crisis usually alters client behaviour and drives 

demand for new products or services. Post-crisis market 

positioning is better for firms that innovate product lines in 

times of upheavals (Osiyevskyy, 2017). This highlights the 

importance of continuous innovation as a response to 

uncertainty (Zahra, 2020).  

Crisis innovation management is improved through 

strategic partnerships and collaboration. Often, companies 

will cooperate with other companies, governments, or 

organisations to share resources and reduce their risk 

exposure. Collaborative networks facilitate information 

exchange and pooling of resources in times of instability. 

Research suggests that collaboration between organisations 

enhances innovation outcomes during crises (Powell, 

2019). It enhances the resilience of ecosystems by 

dispersing risk across multiple agents (Hagedoorn, 2016). 

Conclusion 

Understanding how modern organisations are able to thrive 

and survive in situations that are unstable requires an 

understanding of resilience entrepreneurship and crisis 

innovation management, both of which have become 

crucial concepts. Throughout the course of the 

conversation, it has been clear that crises are no longer 

isolated occurrences but rather recurrent aspects of the 

global economic environment. As a result, business owners 

are required to cultivate adaptable capabilities that go 

beyond the scope of traditional business planning. 

According to Duchek (2021), resilience is not simply about 

recovery; rather, it is about transformation, which is the 

process by which businesses reorganise their resources, 

restructure their strategy, and innovate in order to maintain 

their relevance and competitiveness through the face of 

adversity.  

Furthermore, the data reveals that innovation is the primary 

mechanism via which resilience is manifested during times 

of crisis. Entrepreneurs that are open to innovation are in a 

better position to turn disturbances into opportunities. This 

can be accomplished through digital transformation, 

redesigning company models, or strategic collaboration. 

The theoretical frameworks that have been explored, such 

as resource-based views and dynamic capabilities, lend 

support to the notion that resilience is developed via the 

deliberate cultivation of capabilities rather than by the 

random occurrence of events. According to Teece (2018), 

this transforms crisis innovation management into a process 

that is less of a reactive response and more of a systematic 

and purposeful one.  

In the end, the research highlights the fact that the 

integration of psychological strength, organisational 

adaptability, and innovation-driven thinking is essential for 

the sustainability of entrepreneurial endeavours in crisis 

situations. In order to better absorb shocks and emerge 

stronger, businesses that nurture these characteristics have 

a greater chance of success. As a result, resilience 

entrepreneurship ought to be regarded as a long-term 

strategic perspective that moulds the manner in which 

businesses function, compete, and develop in an economy 

that is becoming increasingly uncertain (Williams, 2020). 

Recommendations 

1. Entrepreneurial training programs should 

incorporate resilience-building and crisis 

management modules. This will equip current and 

aspiring entrepreneurs with the skills needed to 

operate under uncertainty. Universities, business 

schools, and vocational institutions should 

emphasize experiential learning, simulation 

exercises, and case-based teaching focused on 

real-world crises. 

2. Governments and private institutions should 

support widespread digital adoption among small 

and medium enterprises. Access to affordable 

digital tools, internet infrastructure, and training 

will enhance operational flexibility during crises. 

Digital transformation enables businesses to 

continue operations remotely, expand market 

reach, and improve efficiency. Incentive schemes 

such as tax reliefs or subsidies can further 

encourage technological integration. 

3. Policy frameworks should be designed to provide 

financial cushioning for businesses during crises. 

This includes emergency funding schemes, low-

interest loans, and grant programs targeted at 

vulnerable sectors. Stable regulatory 

environments also enhance investor confidence 

and reduce uncertainty. Governments should 

establish crisis-response units dedicated to 

supporting entrepreneurial ecosystems during 

disruptions. 

4. Organizations should cultivate cultures that 

encourage flexibility, innovation, and rapid 

response to change. This involves empowering 

employees, decentralizing decision-making, and 

encouraging experimentation. Adaptive cultures 

improve internal communication and allow 

quicker responses to environmental shocks.  
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5. Entrepreneurs should be encouraged to build 

networks and strategic partnerships with other 

firms, research institutions, and government 

agencies. Collaboration enhances resource 

sharing, knowledge exchange, and innovation 

capacity. Strong ecosystems reduce the burden of 

crises on individual firms by distributing risks and 

increasing collective resilience.  
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