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This study conducts an intersectional analysis of the persistent gender disparities within
African diplomatic practices, examining the complex interplay between political structures,
economic factors, and cultural norms. Despite continental commitments to gender equality
and notable progress in select nations like Rwanda, significant underrepresentation of women
persists in foreign services, contradicting development goals and wasting critical human
capital. Utilizing a mixed-methods sequential explanatory design, this research employs
guantitative surveys and qualitative case studies across six African nations to investigate the
root causes of these imbalances. It seeks to answer how cultural values shape inclusivity, what
economic factors influence women’s pathways to leadership, and to what extent existing
policies effectively address unique challenges. The study hypothesizes that constitutional
quotas, economic empowerment, and mentorship significantly impact female representation
and career progression. Expected findings will advance feminist international relations theory
by centering African perspectives and will provide evidence-based recommendations for
policymakers and diplomatic institutions. Ultimately, this research aims to develop a
comprehensive framework for promoting sustainable gender inclusivity, thereby enhancing
Africa’s ability to leverage its full human potential in an increasingly influential global role.

Keywords: Gender inclusivity, African diplomacy, intersectional analysis, gender disparities,
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Brief Background of the Problem

The persistent gender gaps in African political and
diplomatic spheres represent a critical development
challenge despite continental commitments to gender
equality. While Africa has made notable progress in
women's political representation with countries like
Rwanda achieving historic parliamentary parity (50%
women legislators) and Ethiopia reaching 45.5% female
ministerial representation, significant disparities persist
across the continent. The Global Gender Gap Report 2025
reveals that sub-Saharan Africa ranks sixth globally overall,
but political empowerment remains its weakest dimension,
with only 22.2% of the gap closed.

The diplomatic domain continues to exhibit substantial
gender imbalances, reflecting broader societal patterns of
exclusion. This inequality exists despite evidence that

gender-balanced leadership promotes enhanced innovation,
economic development, and political stability. The African
cultural context introduces unique complexities to gender
dynamics, where traditional norms often intersect with
modern governance structures, creating both barriers and
opportunities for women's advancement in diplomatic and
political spheres.

Research Problem

The systematic underrepresentation of women in African
diplomacy and politics contradicts  continental
commitments to inclusive development and represents a
waste of critical human capital. Despite constitutional
guarantees and policy frameworks promoting gender
equality in many African nations, structural barriers and
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cultural norms continue to limit women's full participation
in diplomatic services and political leadership. This
research problem necessitates urgent investigation because
current approaches have failed to adequately address the
root causes of gender disparities in African diplomatic
corps and political institutions.

The research imperative is further underscored by the
continent's evolving role in global affairs, where African
nations are increasingly asserting their influence in
multilateral forums. Without addressing the gender
imbalances in diplomatic representation, Africa cannot
fully leverage its human potential or present truly inclusive
governance models. The problem manifests differently
across regions, with countries like Tunisia achieving
remarkable progress in women's STEM education (55% of
science graduates are women) while still struggling with
female representation in decision-making roles, my
community Oshiri in Onicha Local Government in Ebonyi
State is not left out. Even Crossing the chicks’ (Iji wooku)
in Oshiri culture is vital to the people because any man
caught committing adultery or sleeping with another’s man
wife is regard desecration of marriage. A ritual done to
permanently tie a wife to his husband during formalization
of marriage were the man and the lady are made to sit on
the floor stretching three legs — the lady’s two and the man’s
one leg together, while the man’s other leg is kept apart so
that only one of his legs is to be bound in the process of the
rituals which actually means he can look out while the
woman is restricted to him alone (Izunna 2024).

Research Questions

This study aims to address the following research
guestions:

1. How do cultural norms and traditional values in different
African regions shape gender inclusivity within diplomatic
services and political institutions?

2. What economic factors most significantly influence
women's pathways to leadership positions in African
diplomacy and politics?

3. To what extent do existing institutional policies
effectively address the unique challenges faced by women
in diplomatic careers across Africa?

4. How does the intersection of gender with other identity
factors (age, ethnicity, disability, etc.) create compound
advantages or disadvantages in African political and
diplomatic contexts?

5. What strategic interventions have proven most effective
in promoting sustainable gender inclusivity within African
diplomatic services?

Hypotheses

Based on preliminary research, the study proposes the
following hypotheses:

1. H1: Countries with constitutional quotas for gender
representation will demonstrate significantly higher rates of
women in diplomatic positions than those without such
mechanisms.

2. H2: Economic empowerment programs targeting women
will correlate strongly with increased female representation
in political and diplomatic roles over 5-10 year periods.

3. H3: The presence of female mentors early in diplomatic
careers will positively predict retention and advancement
rates of women in foreign services.

4. H4: Cultural acceptance of women in leadership roles
will mediate the effectiveness of gender equality policies in
diplomatic institutions.

5. H5: Technology-facilitated gender-based violence
disproportionately affects women diplomats and negatively
impacts their career progression and mental health.

Research Objectives
The research aims to achieve the following objectives:

1. To map the current landscape of women's representation
in African diplomatic services across different regions and
country income levels.

2. To identify and analyze the cultural, economic, and
political barriers that impede women's full participation in
African diplomacy and politics.

3. To assess the effectiveness of existing national and
regional policies aimed at promoting gender equality in
diplomatic corps.

4. To document successful case studies and best practices
from African nations that have made significant progress in
gender inclusivity in diplomacy.

5. To develop a comprehensive framework for promoting
gender-inclusive diplomatic practices that incorporates
cultural sensitivity and economic realities.

6. To propose evidence-based recommendations for
stakeholders including governments, regional bodies,
educational institutions, and civil society.

Significance of the Study

This research offers substantial contributions across
theoretical, policy, and practical domains:

Theoretical Significance:

The study will advance feminist international relations
theory by incorporating African perspectives and
contextual factors often overlooked in Western-centric
models. It will contribute to developing a theoretical
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framework that acknowledges the unique intersection of
gender, culture, and diplomacy in African contexts.

Policy Significance:

Findings will inform evidence-based policymaking at
national, regional (African Union), and international
(United Nations) levels. The research will provide
actionable insights for developing effective gender policies
in diplomatic services and addressing structural barriers to
women's advancement. This aligns with Africa Agenda
2063 and Sustainable Development Goal 5 on gender
equality.

Practical Significance:

The study will provide practical tools and strategies for
diplomatic institutions seeking to enhance gender
inclusivity. It will benefit women diplomats and aspirants
by highlighting pathways to leadership and effective
navigation strategies for overcoming barriers. The research
will also support organizations like the African Women
Leaders Network (AWLN) in their efforts to empower
women in political and economic spheres.

Scope of Study
The research will focus on:

Geographical Scope: Six case study countries representing
different regions of Africa: South Africa (Southern Africa),
Tunisia (North Africa), Ethiopia (East Africa), Nigeria
(West Africa), Democratic Republic of Congo (Central
Africa), and Rwanda (as a special case of rapid progress).

Thematic Scope: The study will examine gender dynamics
in formal diplomatic institutions (foreign ministries,
embassies, permanent missions) and political structures
(parliaments, cabinets). It will also consider the role of
informal diplomatic channels and cultural influences.

Temporal Scope: The primary research will focus on the
period from 2000 to 2025, covering the implementation of
the Millennium Development Goals and Sustainable
Development Goals, with some historical analysis to
contextualize evolution patterns.

Preliminary Literature Review
Review of Empirical Studies

Existing research reveals complex patterns of gender
representation in African diplomacy and politics. The
Global Gender Gap Report 2025 provides comprehensive
data showing significant regional variations, with Namibia
leading at 81.1% gender parity while Chad trails at 57.1%.
Rwanda stands out as a remarkable case study, having
achieved full parliamentary gender parity, followed closely
by South Africa (81%) and Cape Verde (80%).

Studies highlight the persistent challenges faced by women
in political leadership roles across Africa. As documented
by UN Women, women politicians in Eastern and Southern
Africa navigate complex obstacles including "deep-rooted
cultural and religious practices" that question women's
leadership capabilities. The research reveals disturbing
patterns of technology-facilitated gender-based violence
targeting women leaders, with up to two-thirds of women
in local government experiencing violence in some regions.

Economic studies demonstrate the significant benefits of
gender equality, noting that women reinvest 90% of their
income in their families compared to 35% for men, creating
multiplier effects in education, health, and community
development. Despite this, women continue to face barriers
in accessing economic opportunities and financial
resources necessary for political campaigns and diplomatic
career advancement.

Identification of Research Gaps

The literature review reveals several critical knowledge
gaps:

1. There is insufficient research on the intersectional
experiences of women diplomats across different African

contexts, considering factors like ethnicity, age, disability,
and socioeconomic status.

2. Limited studies explore the specific mechanisms through
which cultural norms affect gender inclusivity in diplomatic
services rather than political institutions generally.

3. There is inadequate documentation of successful
interventions and transferable best practices across
different African contexts.

4. Few studies examine the economic implications of
gender-inclusive diplomacy beyond representation metrics
to include outcomes and effectiveness.

5. Minimal research exists on the role of emerging
technologies in either hindering (through online violence)
or helping (through digital diplomacy) women diplomats.

Theoretical Framework

The study will employ an integrated theoretical
framework combining:

1. Intersectional Feminism: Examining how gender
intersects with other identity factors to produce unique
experiences of privilege and oppression in diplomatic
contexts.

2. Postcolonial Theory: Analyzing how colonial legacies
and decolonization processes have shaped gender dynamics
in African diplomatic institutions.
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3. Institutional Theory: Exploring how formal and informal
institutional structures facilitate or hinder gender
inclusivity in diplomatic services.

4. Soft Power Theory: Investigating how gender-inclusive
diplomacy contributes to Africa's influence and image
internationally.

This multidimensional framework will provide a
comprehensive lens for analyzing the complex interplay of
factors affecting gender inclusivity in African diplomacy.

Justification for the Study
This research is critically needed because:

1. Africa’'s global engagement is increasing, yet its
diplomatic corps does not fully represent its population
demographics.

2. Evidence shows that gender-inclusive leadership leads to
better policy outcomes, reduced corruption, and stronger
trust in public institutions.

3. The African Continental Free Trade Area (AfCFTA) and
other regional integration initiatives require effective
diplomatic engagement that leverages all available talent.

4. Previous approaches have often applied Western models
without sufficient adaptation to African contexts, limiting
their effectiveness.

5. Investing in women's leadership aligns with both
economic imperatives and human rights commitments
undertaken by African nations.

Research Methodology
Research Design

The study will employ a mixed-methods sequential
explanatory design, combining quantitative and qualitative

approaches to provide comprehensive The

research will proceed in two phases:

insights.

1. Quantitative Phase: Comprehensive data collection on
gender representation metrics across African diplomatic
services, analyzed through statistical methods to identify
patterns and correlations.

2. Qualitative Phase: In-depth case studies, interviews, and
focus groups to explore the mechanisms, experiences, and
contextual factors underlying the quantitative patterns.

This design will enable both breadth and depth of
understanding, allowing for generalizable patterns while
capturing nuanced contextual factors.

Population and Sampling Methods

The study will employ stratified purposive sampling to
ensure representation across:

1. Geographical Regions: All five African regions will be
represented.

2. Income Levels: Countries from different economic
classifications (low, lower-middle, upper-middle income).

3. Performance Spectrum: Countries with high and low
gender inclusivity in diplomacy.

The sample will include:
>
>

300 survey respondents from diplomatic services

60 in-depth interviews with current and former
diplomats

12 focus groups with diplomatic trainees and

aspirants
» Policy analysis from 15 countries

Data Collection Techniques

Table: Data Collection Methods and Sources

|Method HParticipants / Sources HPu rpose ‘
. Government  reports, UN ublications, . . .
Document Analysis . . P P Establish baseline data on representation trends
diplomatic records

|Surveys HDipIomats, foreign service employees HQuantify experiences, perceptions, and barriers‘
Semi-structured Senior diplomats, gender focal points,||Gain deep insights into institutional cultures
Interviews policymakers and practices

F r . . . . . Explore shared experiences and collective

C.)CUS . Group Diplomatic trainees, mid-career diplomats P . P
Discussions perceptions

Case Studies Africa, Tunisia)

High-performing countries (Rwanda,

South . .
Identify best practices and transferable lessons
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Data Analysis Methods
Data will be analyzed using:

1. Quantitative Analysis: Descriptive statistics, correlation
analysis, and regression models to identify patterns and
relationships in representation data.

2. Qualitative Analysis: Thematic analysis using NVivo
software to identify recurring themes, patterns, and
divergent perspectives.

3. Comparative Analysis: Cross-case analysis to identify
commonalities and differences across contexts.

4. Policy Analysis: Evaluation of existing policy
frameworks for coherence, implementation gaps, and
effectiveness.

Triangulation of methods and data sources will enhance the
validity and reliability of findings.

Expected Outcomes and Contributions
Potential Findings and Their Implications
The research expects to find:

1. Significant correlation between economic empowerment
programs and subsequent female representation in
diplomatic roles, suggesting the need for integrated
economic-diplomatic strategies.

2. Varying effectiveness of gender quotas based on
implementation mechanisms and accompanying support
systems.

3. Critical influence of early career mentorship and
sponsorship programs on women's advancement in foreign
services.

4. Compound disadvantages faced by women with
intersecting marginalized identities (e.g., disability, rural
origin).

5. Differential impact of technological advancements as
both barriers (online violence) and enablers (digital
diplomacy networks).

These findings will have implications for recruitment
strategies, mentorship programs, policy reforms, and
training approaches in diplomatic institutions.

Contribution to Knowledge, Policy, and Practice
The study will contribute:
Knowledge Contributions:

» Development of an African-centered theoretical
framework for understanding gender dynamics in
diplomacy

» Enhanced understanding of
experiences in diplomatic contexts

intersectional

» Documentation of successful strategies and
transferable best practices

Policy Contributions:

» Evidence-based recommendations for national
gender policies in diplomatic services

» Framework for monitoring and evaluating
progress in gender inclusivity

» Guidelines for addressing technology-facilitated
violence against women diplomats

Practical Contributions:

» Toolkit for diplomatic institutions seeking to
enhance gender inclusivity

» Mentorship framework for aspiring women
diplomats

» Training modules on navigating cultural barriers
and unconscious bias

Feasible Limitations
The research acknowledges several potential limitations:

1. Data Availability: Inconsistent record-keeping in some
diplomatic services may limit comprehensive quantitative
analysis.

2. Access Challenges: Security and privacy concerns may
limit access to some diplomats and confidential processes.

3. Cultural Sensitivity: Discussions around gender norms
may face social desirability bias in certain contexts.

4. Resource Constraints: The vast geographical scope may
limit depth in each case study country.

5. Temporal Factors: The rapidly evolving nature of gender
policies means some findings may have shorter relevance
periods.

To mitigate these limitations, the research will employ
triangulation strategies, build partnerships with local
institutions, use anonymous response options, and focus on
transferable  principles  rather  than  time-bound
recommendations.
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